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Project Title 

 

Enhancement of the Gender Sensitive Law Enforcement Implementation  

 

Background 

 

After the peace agreement between Indonesian government and Aceh Free Movement (GAM), Aceh 

moves slowly away from its violent past, it struggles with many problems. These include problems in 

governance, such as insufficient access to justice, a lack of transparency and accountability within 

government, inefficient public sector service delivery and corruption, all of which have been 

identified as key constraints for long-term development in Aceh.  

Under Indonesian, the state and state enterprises played the primary role in service provision. 

Services were delivered in a centralized, top down fashion, with little scope for citizens input or 

influence. Space for independent citizen mobilization and expression of voice was deeply constrained. 

In the past 5 years, however, Aceh have undergone profound governance transformations. Most 

have become progressively more localize and have made the transition their own culture.  

However, two formidable governance challenges remain across the region. The first is the weak 

political will and interest in further reform, reflecting inadequate efforts to promote inclusive 

citizenship and to empower the poor and women. The second challenge is the insufficient national 

and local government capacity to implement law reforms, deliver public services, and to be 

responsive and in gender sensitive way. Across the region, the inability to adequately address these 

challenges has resulted in weak legal and policy frameworks, high rates of corruption, lack of 

strategic approaches to decentralization, limited access to justice and growing threats to human 

rights, especially for women. 

The programme is focused in that it concentrates on a few selected areas of intervention and realistic 

outputs. In that way, project management will not be burdened by unrealistically high expectations. 

Where possible, flexibility and an incremental approach have been chosen, allowing for the 

exploitation of successful experiences within the programme. In the programmatic approach, 

relatively small projects are identified that make it possible to explore combined government and 

public  directed activities in the same area, thus increasing chances for positive outcomes. Simple 

management structures within the programme will make it possible to run it with little overhead 

costs and with cooperation from other stakeholders in almost all cases, and this promises to increase 

effectiveness. 
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The development objective of CCDE’s assistance is to support central elements of the Aceh law 

enforcement agencies aimed at enhancing the rule of law, promoting respect for human rights and 

democracy in order to create an environment conducive to sustainable development in the long 

rgender sensitive approach. CCDE will concentrate on the areas of legal and judicial implementation. 

Based on these criteria and arguments, two areas of intervention have been selected from the 

inventory as areas for the future programme: 

- Access to Justice for Women  

- Building Law enforcement agencies capacities for the pro-women law implementation  

Goals and Objectives 

 

Goal: 

Making a contribution to increase the protection of and respect for women  human rights and 

promotion of the rule of law and to improve pro women law implementation  

Objective: 

1. Contribute to improved access and delivery of justice for women  
2. Support relevant institutions, reform processes and gender awareness in implementing law 

enforcement 
3. Bridging the law enforcement agncies and women society for better gender sensitive of  law 

implementation  
 

Project Locations (Identify area of coverage of the project) 

 

Banda Aceh, Great Aceh and Pidie district 

 

Project Components 

 

Preparation and planning, Community Organizing, Capacity building, training, seminars, FGD, 

publication, Monitoring and Evaluation, Reporting 

 

Advocacy : Bringing the voices of marginalized and overlooked women into the public environment  

Capacity Building : Strengthening the Capacity of local authority, judges, lawyers, legislators 

member, women’s group  and non governmental organization (CSO’s) to fulfill their objectives in 

more gender sensitive way 

Convening Strategies Gathering : Promoting and inspiring change through strategic discussions 

Coalition Building : To build coalitions and mobilize resources to increase the impact of their work 

Campaign: Raising women voices and increasing public awareness about pro women law 

enforcement implementation through strategic media for literacy or illiteracy people, (using POTRET 

magazine, potret-online.com, poster or t-shirt) 
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Target Groups (Primary and Secondary Beneficiaries) 

 

Primary: 

1. Women groups at grassroots level 

2. Law enforcement agencies who acting as the law impolementor 

 

Secondary: 

1. People in the village and city 

2. The law enforcement bodies 

3. Local goverment 

 

Project Cost and Financing Summary 

 

About IDR 2,000,000,000 ( USD 206,037) for two years project  

 

Implementation Arrangement and Schedule 

 

 The training approach is based on principles of adult learning with a focus on peer review during all 

the steps of planning, organizing, and conducting a training/learning event. The course models a 

variety of effective training methodologies, including demonstration, practice, discussion, brain-

storming, buzz groups, case studies, role play, games, visualization in participatory programming 

(VIPP), and presentation.  

The content of the program implementation is basic to every adult training/learning event and does 

not vary with the changing technical emphasis (gender awareness, gender and multiple identities, 

patriarchy and masculinities system, women rights, , gender sensisitive active non-violence, and 

building strong understanding among the beneficiaries about law enforcement).  

The development and design of individual training/learning sessions will include content, 

demonstrations, case studies, and role plays based on the chosen technical emphasis and so on. 

 

To ensure the program will have a great impact, this program is planned done in 2 years project 

timeline.  

 

Expected Benefits 

 

 Judicial services for women strengthened through the establishment gender sensitive approach 

 Rights of women promoted and strengthened 

 Local government law enforcement agencies capacity to prevent human rights violations and to 
promote gender sensitive local justice increased 

 Legal aid provided in cases of domestic violence  

 Documentation gathered and published, and awareness increased  
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Additional Comments 


